
OPERATING PARTNER

OZD Sports
Master Franchisee — Gaby Reca Padel Academy (MENA)

Dubai · Abu Dhabi · Jeddah · Riyadh · Madrid (Partner Academies)

Elevating padel across the region.
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WHO WE ARE

A next-generation padel operator.

OZD Sports delivers world-level coaching, operational excellence and community-driven programming across the

GCC. We operate premium facilities, build academies, manage coaching teams and partner with developers to

create world-class padel destinations.
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OUR STORY

Founded to raise sport standards in the Middle East.

OZD Sports combines:

  •  Elite global coaching methodology

  •  World-class operational expertise

  •  A proven facility expansion track record

  •  A powerful global network led by Gaby Reca

We focus on quality, experience and long-term sports development — not just courts.
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OUR LEGACY WITH GABY RECA

Former World No. 1. Coach to the stars. 30+ years.

Trained Chingotto, Navaro, Lebrón, Tello, Triay, Salazar, Brea, Bea González, Claudia Fernández and many more

international professionals. Our competitive advantage: true global pedigree.
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OUR FOOTPRINT

Five markets. One operating standard.

Dubai — Ballers First GCC location. Strong community, elite coaching, corporate activations.

Abu Dhabi — Active Al Maryah High-end development, structured academy, corporate wellness, kids & juniors.

Jeddah — Gaby Reca Padel Academy (Flagship)Mega indoor facility + curated tenants (Pilates, Physio, F&B).

Riyadh — N2 Padel Premium market-entry venue in the Saudi capital.

Madrid — Partner Academies Training hubs in the world's padel capital.
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WHAT WE DO

A complete turnkey solution.

  •  Facility operations & management

  •  Academy design & coaching pathway development

  •  Coach recruitment & certification

  •  Community building & membership models

  •  Corporate wellness & activations

  •  Tournaments & events

  •  Retail, pro-shop & product strategy

  •  Full P&L reporting, systems, KPIs, business governance
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WHAT WE BRING TO DEVELOPERS

Five pillars of operating excellence.

01 End-to-end facility expertise Design, layout, flow, customer journey.

02 Operational management Front-of-house, systems, HR, coaches, events, retail.

03 Elite coaching structure Global methodology, technical directors, junior pathways.

04 Community ecosystems Kids, ladies, juniors, early birds, tournaments, corporate leagues.

05 Brand & credibility Gaby Reca Academy + OZD operational excellence.
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BUSINESS MODELS

Three ways to partner.

Full Management We operate your facility end-to-end.

Franchise You operate under the Gaby Reca Academy brand.

Own & Operate Market-entry facilities built and operated by OZD.
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OUR TEAM

Pedigree at every level.

Gabriel Reca Academy Founder & OZD Partner. Former World No. 1.

Zaher Al Dimachki Founder, OZD Sports Management. 20+ yrs ops, CX, facilities.

Martin D'Antonio Academy Director.

Hector Binet Academy Director — Youth.

Ari Moya Technical Director MENA — elite Spanish coach overseeing regional methodology.

Joaquin Marcos Head Coach — Jeddah Gaby Reca Padel Academy (+3 coaches).

Marcos Rojos Head Coach — Abu Dhabi Al Maryah (+3 coaches).

Alex Goujon Head Coach — Dubai Ballers (+2 coaches).

Pablo Rojos Head Coach — Riyadh N2 Padel (+3 coaches).

30+ certified coaches. 14 of Top-20 WPT players training in academy.
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TRAINING METHODOLOGY

Spanish high-performance curriculum.

  •  Tactical + technical + mental + physical blocks

  •  Individual progress tracking

  •  Kids → Juniors → Adults → Elite pathway

  •  Video analysis & matchplay development

  •  Coach-to-coach training and certifications

  •  Community and social padel structure

  •  Corporate conversion programs (tennis → padel)
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TRACK RECORD

Proof of operating capability.

3 in 2 yrs
MAJOR OPENINGS

30+
CERTIFIED COACHES

14
TOP-20 WPT IN ACADEMY

5
MARKETS

  •  Supported the WPT Masters in Abu Dhabi (Hudayriyat Island)

  •  Thousands of active academy users across all markets

  •  Corporate partnerships & school programs launched

  •  International exchange programs with Madrid
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WHY PARTNER WITH US?

Credibility, experience, depth, results.

01  Global-level coaching at scale

02  Proven operating systems

03  Multi-country expansion experience

04  Full HR, staffing, and training structure

05  Marketing + community growth engine

06  Sustainable business models

07  A trusted name in padel development
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OUR TIMELINE

From signing to scale.

2023 Signed Gaby Reca (MENA Master Franchise Agreement). Exclusive regional partnership with a former
World No. 1 and academy founder.

May 2023 Ballers Dubai established (management facility). Foundation for regional growth.

Jan 2024 Abu Dhabi unit established (franchise facility). Premium flagship proving OZD management expertise.

May 2025 Gaby Reca Padel Academy Jeddah established (own & operate). Premium flagship proving scalability.

2025-2026 Scaling and expansion — elevating padel across the region.


